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GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 

REGULAR MEETING, BOARD OF TRUSTEES 
Tuesday, December 12, 2017 

 
Gavilan College Student Center Lounge 

5055 Santa Teresa Boulevard 
Gilroy, CA 95020 

 
CLOSED SESSION – 6:00 p.m.    OPEN SESSION – 7:00 p.m. 

 
AGENDA 

  
I. CALL TO ORDER 6:00 p.m. 

1. Roll Call 
2. Comments from the Public – This is a time for the public to address the Board 

 3.   Recess to Closed Session      (a maximum of 3 minutes will be allotted to each speaker) 
 

CLOSED SESSION 6:00 p.m. 
Notice is hereby given that a closed session of the Board will be held under the general provisions 
listed as follows:   
 
1) CONFERENCE WITH LABOR NEGOTIATORS - Closed Session Pursuant to Government Code 

Section 54957.6 
Agency Negotiators:  Kathleen Rose and Eric Ramones 
Employee Organization:  GCFA 

 
2) CONFERENCE WITH LABOR NEGOTIATORS - Closed Session Pursuant to Government Code 

Section 54957.6 
Agency Negotiators:  Kathleen Rose/Eric Ramones,  
Employee Organization:  CSEA 

 
3) CONFERENCE WITH LABOR NEGOTIATORS – Closed Session Pursuant to Government 

Code Section 54957.6 
Agency Negotiators:  Dr. Kathleen Rose 
Employee Organization:  Unrepresented  

 
4) CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to 

litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9:  
One or more claims 

 
5) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION - Significant exposure to 

litigation pursuant to Section 54956.9(b);  
One Case #CV-17-3842-NC 
 

6) CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION - Significant exposure to 
litigation pursuant to Section 54956.9(b);  

One Case #CU-17-00131 
     Board of Trustees: Jonathan Brusco Kent Child Mark Dover Walt Glines 

Laura A. Perry, Esq. Lois Locci, Ed.D. Rachel Perez Daniel Chavez 
 

https://1.next.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000211&cite=CAGTS54956.9&originatingDoc=NBA587F500DE511E28A628CD7CECCD897&refType=SP&originationContext=document&transitionType=DocumentItem&contextData=(sc.Category)%23co_pp_5ba1000067d06


 
II. OPEN SESSION 7:00 p.m. 

1. Call to Order 
2. Roll Call 
3. Pledge of Allegiance 
4. Organizational Meeting 
 (a)  Election of Officers (President, Vice President, Clerk) 
 (b)  Set Meeting Dates/Location 
 (c)  Board Committee Membership 
5. Report of Any Action Taken in Closed Session 
6. Approval of Agenda 
7. Consent Agenda 

(a) Regular Meeting of the Board of Trustees minutes, November 14, 2017, Special Board Self 
Evaluation Meeting, November 14, 2017, and Athletic Ad Hoc Committee minutes, 
November 27, 2017 

(b) Personnel Actions  
(c) Warrants and electronic transfers drawn on District Funds 
(d) Payroll Warrants drawn on District Funds 
(e) Purchase Order Ratification 
(f) Ratification of Agreements 
(g) Budget Adjustments 
(h) Monthly Financial Report 
(i) Puente Advisory Committee 

 
8. Comments from the Public - This is a time for the public to address the Board  
                                                    (a max. of 3 minutes allotted to each speaker) 
9. Recognition 

(a) Recognition of the Employee of the Month 
10. Officers' Reports  

(a) Vice Presidents 
(b) College President 
(c) Academic Senate 
(d) Professional Support Staff 
(e) Student Representative 
(f) Board Member Comments 
(g) Board President 

11. Board Committee Reports 
12. Information/Staff Reports 

(a) Guided Pathways Task Force Update 
(b) Santa Clara County Sheriff Contract Update as of December 12, 2017 
(c) Gilroy Early College Academy (GECA) Update 

 
III. ACTION ITEMS 

1. Old Business 
(a) Strategic Plan FY 2017 - 2018 Through FY 2021 – 2022 
(b) Integrated Plan (Basic Skills Initiative /Student Equity/Student Success and Support 

Program)Integrated plans 
2. New Business 

(a) Curriculum 
(b) Gymnasium Flooring and Bleachers, Change Order #4 
(c) Athletic Fields Upgrade Project Change Order #2 
(d) Amended Classroom Joint Use Agreement at San Benito High School in Hollister 
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(e) Guided Pathways Self-Assessment 
(f) FY 2016 – 2017 Foundation Audit Report 

IV. CLOSING ITEMS
1. The next regularly scheduled Board meeting is January 9, 2018, Student Center Lounge.
2. Adjournment

*Roll Call Vote

GAVILAN COLLEGE MISSION 
Gavilan College cultivates learning and personal growth in students of all backgrounds and abilities through 
innovative practices in both traditional and emerging learning environments; transfer pathways, career and 

technical education, developmental education, and support services prepare students for success in a dynamic 
and multicultural world. 

PUBLIC COMMENTS – Individuals wishing to address the Board on a non-agenda item may do so during the Comments from 
the Public.  However, no action may be taken on an item, which is not on the agenda.  The public is welcomed to address the 
Board on particular agenda items and may do so at the time it is presented.  Guidelines for Comments from the Public will be 
as follows: 

A maximum of 3 minutes will be allotted to each speaker with a maximum of 20 minutes to a subject area. 
No disruptive conduct will be permitted at any Gavilan College Board of Trustees meeting. 

AGENDA ITEMS – Individuals wishing to have an item appear on the agenda must submit the request in writing to the 
Superintendent/President two weeks prior to the regularly scheduled meeting.  The Board President and 
Superintendent/President will determine what items will be included in the agendas.  Regular meetings are held the second 
Tuesday of each month. 

Items listed under the Consent Agenda are considered to be routine and are acted on by the Board of Trustees as one motion.  
There is no discussion of these items prior to Board vote unless a member of the Board, staff, or public requests that specific 
items be discussed and/or removed from the Consent Agenda.  It is understood that the Administration recommends approval 
on all consent items.  Each item on the Consent Agenda approved by the Board of Trustees shall be deemed to have been 
considered in full and adopted as recommended. 

In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to 
otherwise participate at this meeting, including auxiliary aids or services, please contact Nancy Bailey at 408-848-4711.  
Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure 
accessibility to the Board meeting. 

Members of the public may inspect agenda documents distributed to the Board of Trustees at the President’s Office, SC131, 
during regular working hours, or at http://www.gavilan.edu/board/agenda.php 
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GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 
SPECIAL MEETING OF THE BOARD OF TRUSTEES 

BOARD SELF EVALUATION 
November 14, 2017 at 5:00 p.m. 

5055 Santa Teresa Blvd., Gilroy, CA  95020 
Student Center, North Lounge 

 
MINUTES 

 
I. CALL TO ORDER 5:02 p.m. 

1. Roll Call 
Trustees Present:  Jonathan Brusco, Kent Child, Mark Dover, Walt Glines (late arrival), Lois 
Locci, Rachel Perez and Laura Perry  
 
Dr. Kathleen Rose, Superintendent/President 
Nancy Bailey, Recorder 
 

2. Approval of Minutes, November 29, 2016 
MSC (L. Locci/J. Brusco) 6 ayes, 0 nays to approve, 1 absent  
 

3. Comments from the Public  
No Comments. 
 

II. DISCUSSION ITEMS 
1.   Board Self Evaluation and Goals 
 Committee Chair Jonathan Brusco led the discussion. Trustees discussed the self-evaluation 

survey results. 
 

• The board is mindful of and continuously reviews the college’s mission as it guides their 
decision making.  

• It was suggested that the mission statement itself does not need an annual review.  (W. 
Glines arrived) 

• Question on how best the board can discuss special items and their potential impact. A 
suggestion was made to contact the Superintendent/President to get additional information 
prior to a board decision or request the item be placed on an upcoming agenda. 

• Sharing between board members on special topics can be done through a workshop, if 
needed. Conference or workshop information can also be shared through an oral or written 
report to the board. 

• There was discussion related to setting parameters and goals while staying out of the 
governance overseen by the Superintendent/President. 

• All were united in supporting the Superintendent/President. 
• The board desires to review the CEO evaluation process along with the associated timeline.  
• The board’s work to enhance the public image is a work in progress.   
• The board does a good job in understanding the budget approval process. The Board Budget 

Workshops are helpful. 
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• Updates on the goals of the Strategic Plan are important along with the Plan’s connection 
with the Educational Master Plan. 

• The board asks good questions when items have financial impact to the district. 
• The board should continue to attend conferences to receive legislative information.  The 

CCLC provides legislative updates. The Superintendent/President can provide legislative 
information in her updates to the board. 

• Although negotiations have been challenging for the district, it is important that the trustees 
understand their role. A refresher of IBB method of bargaining was suggested for negotiating 
parties. 

• It was suggested to solicit feedback and suggestions from trustees after completing the 
district planned orientation.  The CCLC trustee workshop is very effective for new members. 

• The election process for the board’s officers was discussed and included comments on it 
being an open process, suggested a prerequisite for some board experience before serving 
as president, and reviewing processes used by other groups. The upcoming officer election 
is an information item on the November 14 regular meeting agenda.  

• A discussion took place on how best to get feedback from faculty, students, staff, and 
communities.  

• The board had general consensus that a solution is needed to better serve the students in 
San Benito County. 

 
The trustees agreed to discuss the four remaining survey questions at their January Strategic 
Planning Workshop on January 23. Those questions asked trustees to identify college 
accomplishments, concerns, suggestions going forward, and suggested goals for the calendar 
year 2018. 
 

III. CLOSING ITEMS 
1.  Adjournment 
The meeting was adjourned by consensus at 5:54 p.m. 
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